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CONSTITUTION AND BY-LAWS

VERMONT POLICE ASSOCIATION

(REVISED 2001)

ARTICLE I

SECTION 1

The name of this organization shall be the VERMONT POLICE ASSOCIATION.

ARTICLE II

MISSION

section 1

The mission of the Vermont Police Association is to be a fraternal association, which provides legislative representation, promotes community relations and support as a voice of and resource for police professionals throughout the state.

article iii

membership

section 1

The membership of this association shall consist of active members as hereinafter defined and other classes of membership, which the Board of Trustees may create.  Active membership is defined to mean membership in good standing as defined in Article VII, Section 4.

section 2

Any member of any Federal, State, County, City, Town, or Village police organization, located within the borders of Vermont who devotes their entire, or part, time as regularly employed permanent member of said organization is entitled to active membership in this association after submitting an application for membership and being recognized by the association.

section 3

If a member of the Association leaves full-time policing they shall continue to be eligible for benefits until the end of the current membership year.

section 4

Life Membership: A Life Membership may be granted by the Board of Trustees to an active member of the Association for devotion of their time and efforts for the betterment of this association.  This individual will not be required to pay dues, but will have an active vote and enjoy the same benefits as an active member for life.

Honorary Membership: A Honorary Membership may be granted by the Board of Trustees to any person who the board feels has made a valuable contribution to the betterment of policing in the State of Vermont.  This individual will not be required to pay dues, or have an active vote, or enjoy the benefits of an active member.

Associate Membership: A member of any police organization within the State of Vermont who devotes their entire, or part, time to that organization.  This member will be required to pay dues, but will not have an active vote.  The Associate Member will not be eligible for legal assistance provided by this association in Article VIII, Section 6.

Retired Membership: A member in good standing of the VPA who has devoted their full or part time duty to the betterment of policing in Vermont and who retires, shall be eligible for "retired membership".  This member will be required to pay dues, will have an active vote, but may not hold an office.   Decisions on benefits extended to this member shall be decided by the sitting members of the Board of Trustees.

article iv

trustees

section 1

There shall be a Board of Trustees of twenty-two (22) members who shall be an active member of the Association.  Each Trustee shall serve for a three-year term except the Representative to the Criminal Justice Training Council.

section 2

Candidates for the office of Trustee shall submit a letter of intent to the Board of Trustees no later than 45 days prior to the annual business meeting to have their names placed on a written ballot.  This shall include both new candidates and candidates for re-election.

Nominations for Trustees shall also be received from the floor by the membership during the annual business meeting but will be write-in candidates.

All Trustees positions will be elected at the annual business meeting by the membership of the Association.  All elections will be by written ballot.

section 3

In the event of the death, resignation, removal or failure to qualify of any Trustee, the remaining Trustees shall fill the vacancy.  Any Trustee legally in office by election or otherwise as above provided shall serve until the next regular or postponed annual meeting of the members and until his successor shall have been elected and qualified.

section 4

Pursuant to Title 20 V.S.A. 2352 the general membership of the Vermont Police Association shall at it's annual meeting elect a representative to the Vermont Criminal Justice Training Council.  The term of this representative shall be one year.

This representative shall attend the meetings of the Training Council and report to the VPA's Board of Trustees meetings and to the General Membership at the annual convention.

The Training Council Representative shall hold the position of Trustee at Large.

article v

Trustee Duties

section 1 
The Board of Trustees shall supervise all business of the association; shall audit the books of the Secretary-Treasurer at least once a year, but may call for an audit of the books whenever it deems necessary; may provide speakers at meetings or provide other forms of entertainment.  A majority of the members shall constitute a quorum at a meeting, but all members must be notified of such meetings under all circumstances.

section 2
The Board of Trustees is hereby vested with authority to revoke the membership of any member whenever, upon evidence satisfactory to the majority of the Trustees, it is shown that a member is guilty of disloyalty, or where his actions have been adverse or detrimental to the Association.  The Board of Trustees shall report in detail all evidence upon which they revoke such membership of such member.  Said member shall have the right of appeal to the convention at the next regular meeting.

section 3
The Board of Trustees shall elect from its members four (4) members who, acting with the President, First Vice President, Second Vice President, Secretary-Treasurer, Past President, and the Sergeant-at-Arms shall form the Executive Board, will act as the agent of the Board of Trustees and govern the business of the Corporation subject to the control of the Board of Trustees.

section 4

The Board of Trustees, as a body, shall retain the right to warn/expel a member of the Board for the good of the Association because of their absences.  Said member shall be warned after missing three (3) consecutive meetings without providing acceptable reasons for their absences.  Should the member continue to miss meetings without offering an acceptable reason, the Board may decided to replace the member.  This will be accomplished by seeking candidates names from the general membership.  A vote will be taken to expel the member and elect a replacement to fill the unexpired term.

NOTE: whether or not a reason reaches the level of being an "acceptable" reason will be established by a majority voice vote of the active members of the Board of Trustees.

section 5

The Board of Trustees shall elect an Editor to supervise all aspects of publication of the VPA magazine.

The Editor shall select a staff to assist in these projects and shall present a budget request each year for Board's approval.  The Editor shall answer directly to the Board and the term of office shall be reviewed annually.

section 6

The Board of Trustees shall direct the appointment of one Webmaster for the sole purpose of creating and maintaining an electronic presence on the Internet.  The Association's Webmaster will oversee and supervise all aspects of the Association's website.  Any expenses related to the maintenance or expansion shall be approved by the Executive Board, however the Webmaster will present an estimated yearly budget for the management and administration of the site.

article vI

officers

Section 1

The officers of this association shall consist of a President, First Vice President, Second Vice President, Secretary, Treasurer, and Sergeant-at-Arms.

Section 2

The President, First Vice President, Second Vice President, and Sergeant-at-Arms shall hold their officer for a term of one year, or until their successors are elected.

section 3

Each of the officers shall be elected from the members comprising the Board of Trustees.  The officers will be annually elected by the Board of Trustees by a majority vote at its annual meeting to serve for each calendar year starting January 1, 1973.

Section 4

Such other committees as are necessary for the proper functioning of the corporation may be named and appointed by the President.

article vii

Duties of officers

Section 1

The President shall be the Chief Executive Officer of the organization.  S/he shall preside at all meetings of the Association; shall be charged with the general oversight, care and management of the affairs of the association; shall sign all orders drawn on the Treasurer; shall act as liaison to the legislative committee chairperson; shall call special meetings when necessary and assume all other duties incumbent upon the Chief Officers of such an organization.

section 2

The Vice Presidents, in order of their election, shall perform all the duties of the President in his absence.  The First Vice President shall assume the duties of Public Information Officer, unless the Board of Trustees otherwise appoints another member.   In either case, the First Vice President shall oversee all activities relating to the public information function; shall act as liaison to the public relations committee chairperson, and shall act as third signer for banking business.

The Second Vice President shall act as liaison to the membership committee

section 3

The office of Secretary and Treasurer shall be combined into one officer.  Also the Secretary-Treasurer can be nominated by the President, and members can nominate from the floor.

The Secretary-Treasurer shall keep a record of the proceedings of all the meetings of the organization; shall issue, by the direction of the President, all notices of meetings or other business of the organization; shall issue to all departments not represented at the meetings a brief report of the proceedings of all regular meetings so that members may be kept informed of the activities of the organization.

The Secretary-Treasurer shall have custody of all moneys and property of the organization; shall collect all dues and deposit the same in such bank or place as a majority of the Executive Committee may designate and in the name of the organization; shall pay all the bills of the organization on vouchers signed by the President; shall keep proper books of account in the name and form; shall act as liaison to the finance committee chairperson; shall report yearly or when called to do so by the Executive Board; shall draw no funds from any bank or depository unless signed by the President and Treasurer.

The Secretary-Treasurer shall be bonded in an amount to be determined by the Board of Trustees.

There shall be one yearly audit of the Association's books.  This shall be done before the first day of June each year.

Section 4

The Sergeant-at-Arms shall supervise all business of the association; shall be responsible for all bylaw activities including revision, enforcement, and dissemination, and shall admit no one to such meetings unless properly identified or in possession of proper credentials.

article viii

dues

section 1

The dues of the Association shall be $10.00 per year payable in advance.

section 2

Special assessments may be made at any time deemed necessary by the association and in accordance with the provisions cited in Article VII, Section 3.

Section 3

The dues of this organization shall not be increased nor any assessments levied unless by a two-thirds vote of the members voting of the entire membership of the organization; notice of such increase of dues or such levy of assessments having been sent to members at least thirty (30) days before casting such vote.  Such votes shall be sent to the Secretary with the voters' names attached for tabulating and counting by such committee the President my designate within thirty (30) days of receiving such notice.  If the vote is taken at a duly called meeting of the association, the vote shall be voice, or by secret ballot if the majority present so desires.

Section 4

Dues for any membership year will be due on January 1st of that year with a thirty day grace period.  Any member with unpaid dues at the annual meeting will be considered not in good standing.

Section 5

The dues of any member who is sick or in distress may be remitted by a majority vote at a regular meeting.

aritcle ix

funds

Section 1

The funds of this organization shall be used to give all necessary aid to the members and to promote their interest morally, intellectually, and socially.

section 2

The funds of this organization shall not be loaned to any member of this organization.

section 3

Special funds may be allotted to any acting committee when this acting committee deems it necessary, with the sanction of the Board of Trustees of the Association.  Said committee or committees shall have the power to use such sums for the benefit of the organization under the supervision of the Board of Trustees.

section 4

Scholarship funds, investments, and disbursements shall be under the direction of the appropriate committee with approval of the Board of Trustees.

Herbert Fullam Scholarship.  The Trustees of the Association shall select from qualified applicants the child of a police officer, who is a member of the Association in good standing, who is pursuing a college degree and is found to be worthy of the Association's financial support.

Raymond R. Mooney Scholarship.  The Trustees of the Association shall select from qualified applicants a Vermont High School Student who is pursuing a college degree at a Vermont collegiate institution and is found to be worthy of the Associations Support.

Erwin Bugbee Memorial Scholarship.  The Trustees of the Association shall select from qualified applicants who have been accepted in a college level police program, one Vermont High School student in their graduating year who is found to be worthy of the Association's Support.

Gene Gaiotti Memorial Scholarship.  The Trustees of the Association shall select any qualified member in good standing or child of a member who is pursuing a college degree who is worthy of the Association's support.

Hank Havercoch Sports Award:  Effective calendar year 2002, the Trustees of the Association shall select qualified Association members in good standing that have applied for financial assistance towards a community youth athletic program that they are involved with.  The awards will be based upon a maximum monetary yearly amount divided by the number of selected members.
President's Continuing Education Scholarship:  Effective calendar year 2003, the Trustees of the Association shall select up to 5 qualified Association members in good standing that are full-time employees of their agency for an educational monetary reimbursement for college level coursework.  The applicants must state an identified goal for the request, have a financial need, and successfully complete the coursework based upon committee distribution requirements.  Awards will be based upon a maximum monetary yearly amount divided by the number of selected members, not to exceed the amount of the course.  If the qualified applicants exceed 5, the selection shall be by lottery.
section 5

Compensation to Officers:

(A)
The President or his designee may receive an amount to be determined by the Trustees toward his expense to attend any conference on behalf of the Association.

(B)
The Secretary-Treasurer shall be paid an amount to be determined by the Trustees for their services during the business year of the Association.

(C)
The Editor shall be paid an amount to be determined by the Trustees for their services during the business year of the Association.

(D)
The Webmaster shall be paid an amount to be determined by the Trustees for their services during the business year of the Association

(E)
Trustees of the Association my elect to pay other members of the organization for services performed that are deemed to be significant and worthy of compensation.

section 6

Any member in good standing who qualified for tenure by Title 24, Sections 1931-1934, V.S.A., and who becomes subject to dismissal proceedings may, upon final resolution of the dismissal action in the officers favor with no disciplinary action taken, apply to the Board of Trustees of the Association for reimbursement of up to $500.00.

article x

Quorum/Majority Vote

Section 1

A quorum is defined as being no less than a simple majority of qualified members present at any Trustee or Executive Board Meeting

Section 2

Unless otherwise stated in this constitution, it shall require a majority vote present at any meeting to decide any questions or pass any motion brought before it.

article xi

meetings

Section 1

All business and procedure of business not otherwise provided for shall be transacted according to Parliamentary Law.

Section 2

The Executive Board shall hold monthly meetings throughout the year to conduct corporation business.  In the event that this occurs on the same day as any other meeting, the Executive Board shall meet immediately prior to any other meeting.

Section 3

A.
A meeting of all trustees shall occur on a quarterly basis.

B.
Contingent on the date of the Annual membership meeting, at least one of these quarterly meetings shall be the annual trustees meeting and will be held at the same place as the annual membership meeting.

section 4

A.
The annual membership meeting shall be held on a Saturday during the course of the calendar year.  The time and place of this meeting shall be selected by the anticipated incoming president for that meeting year.

B.
Each active member shall be entitled to one vote at the annual meeting or any regular meeting of the corporation.

Section 5

Notice of the annual meeting of Trustees shall not be given, but notice of Trustee and Executive Board Meetings shall be given by mail, telegraph, telephone, personally, or by a currently accepted method of communication not less than three days prior to such meeting.  Notice may be waived as above provided all affected parties mutually agree.

section 6

Special meetings of Trustees may be held at any time or place upon call of the President, or at least three trustees upon reasonable notice as hereinafter provided or at any time without formal notice provided all the Trustees are present or those not present waive notice hereof in writing.

section 7

The Association shall operate on a calendar year beginning January 1973.

article xi

Prohibited discussions

section 1

Religious discussions of all kinds shall be prohibited at any meeting of the Association; also criticism concerning it members.

article xii

amendments

section 1

This constitution may be amended only by a majority vote of the members present at the annual meeting or at any meeting specially called for that purpose.  Notice of such meeting shall be given at least thirty (30) days prior to such meeting.

section 2

The method of casting and tabulating such votes as provided for in Section 1 shall be as provided for in Article VII, Section 3.

article xiv

retreat 

section 1

The Board of Trustees shall continue to direct the association toward a course of improvements in benefits to its members, and the betterment of legislative efforts to cause the profession of policing in the State of Vermont to be a safer and more rewarding form of employment.

In order to stay at the forefront of the decision making process, the Board of Trustees shall at least every two years hold a "retreat" for the purpose of establishing the associations goals and objectives for the biennium.

This "retreat" as it shall be called will require the active board members to attend an uninterrupted period of time for the sole purpose of reviewing the progress made toward the already established goals and their objectives, and setting additional realistic goals for the future good of the association.

The exact period of time to be spent and the date shall be established by 1 February of the year of the "retreat", and should be of sufficient length to complete the task described.

Revisions Section

10/21/00 – The following revisions were adopted at the 2000 Annual Meeting

Article IV Section 7

The Board of Trustees shall govern the business of the Corporation.  It shall annually elect from it members four (4) members who, acting with the President, First Vice President, Second Vice President, Secretary-Treasurer, Past President, Publicity Director and the Sergeant-at-Arms shall form the executive committee, will act as the agent of the Board of Trustees and govern the business of the Corporation subject to the control of the Board of Trustees.

Article VI

Section 2

The Vice Presidents, in order of their election, shall perform all the duties of the President in his absence.  The First Vice President shall assume the duties of Public Information Officer, unless the Board of Trustees otherwise appoints another member.   In either case, the First Vice President shall oversee all activities relating to this function and shall act to be carried as third signer for banking business

Section 6

An Editor/Publicity Director shall be elected by the Board of Trustees to supervise all aspects of publication of the VPA magazine. and distributing of all press releases.  All press releases shall be cleared by the President.
The Editor/Publicity Director shall select a staff to assist in these projects and shall present a budget request each year for Board's approval.  The Editor/Publicity Director shall answer directly to the Board and the term of office shall be reviewed annually.

Section 7

The Board of Trustees shall direct the appointment of one Webmaster for the sole purpose of creating and maintaining an electronic presence on the Internet.  The Association's Webmaster will oversee and supervise all aspects of the Association's website.  Any expenses related to the maintenance or expansion shall be approved by the Executive Board, however the Webmaster will present an estimated yearly budget for the management and administration of the site
Article VIII

Section 4

Scholarship funds, investments, and disbursements shall be under the direction of the appropriate committee with approval of the Board of Trustees.

Herbert Fullam Scholarship.  The Trustees of the Association shall select from qualified applicants the child of a police officer, who is a member of the Association in good standing, who is pursuing a college degree and is found to be worthy of the Association's financial support.

Raymond R. Mooney Award Scholarship.  The Trustees of the Association shall select from a qualified applicants a Vermont High School Student who is pursuing a college degree at a Vermont collegiate institution and is found to be worthy of the Associations Support.

Erwin Bugbee Memorial Scholarship.  The Trustees of the Association shall select from qualified applicants who have been accepted in a college level police program, one Vermont High School  student in their graduating  year who is found to be worthy of the Association's Support.

President's Scholarship Award Gene Gaiotti Memorial Scholarship.  The Trustees of the Association shall select any qualified member in good standing or child of a member who is pursuing a college degree who is worthy of the Association's support.

Section 5

(C)
The Editor/Publicity Director shall be paid an amount to be determined by the Trustees for their services during the business year of the Association.

(D)
The Webmaster shall be paid an amount to be determined by the Trustees for their services during the business year of the Association

End of Revisions adopted 10/21/2000

Reviewed/Revised Annual Meeting 10/20/2001

Complete revision along with restructuring of Executive Board.  See Previous version of bylaws for changes.  Hardcopies of all changes are on file with Bylaw information.

